
 

Lessons in Being a Highly Valued Team Player: 

1. Master Your Craft — Then Use It for Something Bigger 

Revere apprenticed as a silversmith and goldsmith and became one of the 
finest in the colonies. He created beautiful, high-quality work (including a 
major tea service in 1773). He also turned his artistic skills into powerful 
propaganda, producing the iconic engraving of the Boston Massacre. 

Lesson: Excellence in your core skill gives you credibility, income, and a 
platform. The best contributors don’t abandon their craft — they leverage it 
to serve a larger cause. 

2. Be the Person Others Can Count On in a Crisis 

When Adams and Warren needed someone for the most important and 
dangerous missions, they called on Paul Revere. He was repeatedly 
entrusted with carrying critical messages and documents because he 
delivered results. 

Lesson: In any team or organization, the people who get the most important 
assignments are not necessarily the most famous — they are the most 
reliable. Build a reputation for showing up and getting things done. 
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3. Start Early and Stay Consistent 

Revere was outraged by the Stamp Act in 1765 and helped organize the 
Sons of Liberty right away. He created engravings, documented British 
troop arrivals, and stayed active for over a decade before the war began. 

Lesson: The people who make the biggest difference usually start 
contributing long before the spotlight arrives. Consistent early effort builds 
the skills, networks, and credibility needed when the moment comes. 

4. Combine Practical Skills with Strategic Thinking 

Revere didn’t just ride — he planned. In the winter of 1774–1775, he and 29 
other patriots organized teams to monitor British troop movements in 
Boston. He also helped plan and execute the Boston Tea Party and carried 
the Suffolk Resolves to the Continental Congress. 

Lesson: Action without preparation is risky. The most effective people 
combine hands-on execution with thoughtful planning and organization. 

5. Serve as a Connector and Messenger 

Revere made multiple urgent rides: 
• Carried news of the Boston Tea Party to New York and Philadelphia in 

just four days. 
• Delivered the Suffolk Resolves to the First Continental Congress. 
• Made the famous Midnight Ride to warn Adams and Hancock and alert 

the countryside. 
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Lesson: In any movement or organization, the people who move information 
quickly and reliably are incredibly valuable. Being an effective messenger 
can be as important as being a decision-maker. 

6. Prepare in Advance for the Moment That Matters 

Revere and his fellow patriots didn’t wait until April 1775 to get organized. 
They had already set up surveillance networks and systems months earlier. 
When the British moved, the patriots were ready. 

Lesson: The best preparation happens before you know exactly what you’ll 
need it for. Build habits, networks, and skills in advance. 

7. Family and Personal Life Provide Stability 

Revere married twice (Sarah Orne, then Rachel Walker after her death) and 
had 16 children. His home in Boston’s North End still stands as a testament 
to his rooted family life. 

Lesson: Even while doing demanding public work, Revere maintained a 
stable personal foundation. Strong family support often gives people the 
emotional resilience to take on big challenges. 

8. Turn Adversity into Action 

Every British escalation (Stamp Act, troops in Boston, Boston Massacre, Tea 
Party retaliation) prompted Revere to respond creatively — through 
organizing, engraving, or riding. 

LeadershipLives Page  of 3 4



Lesson: Skilled contributors don’t just complain about problems. They find 
constructive ways to respond and mobilize others. 

9. Be Willing to Take Personal Risk 

Revere crossed the Charles River at night in a small canoe (using a 
neighbor’s petticoat to muffle the oars), rode through the countryside 
warning people, and was briefly captured by British troops during his ride. 
He accepted real personal danger. 

Lesson: Meaningful impact usually requires courage. The people who make 
history are willing to put themselves on the line when it matters. 

10. Long-Term Commitment Outlasts Any Single Moment 

Revere is remembered for one famous night, but his contributions spanned 
more than a decade before the war and continued afterward as a 
successful businessman and civic leader (including becoming America’s 
first major copper producer). 

Lesson: One dramatic moment rarely defines a life. Sustained contribution 
over many years creates real legacy. 
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